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long time.  There is now a goal to completely rid the 
universe of polio by the year 2005.  Naturally, funds are 
needed to advance the cause.  The area clubs have agreed to 
designate Polio Plus as the beneficiary of this year's 
tournament.  Not only is it a worthy cause, but also we 
wanted to support the incoming District Governor.  I am 
certain there will be opportunities to volunteer to help with 
the event and as soon as I am made aware of them, I will 
share them with you.

CAMP WONDERLAND

   Some of you may recall our club presented District 
Governor Jerry Franklin with a check for $325 to support 
the District's major emphasis project.  Ryan Burson has 
made contact with a potential camper who is completing the 
necessary paperwork that will allow our club to sponsor her 
as a camper during Rotary Week.  She is a Jefferson City 
resident and suffers from cerebral palsy.  Thanks Ryan for 
your hard work on this project.  I am happy to see that we 
were able to identify an individual to support.

The Real Rotarian: 
Leadership in the 21st Century

The world has changed many times over since founder 
Paul Harris and his three friends first met in 1905.  Rotary 

clubs have moved through the 20th century doing small and 
large humanitarian deeds.  As the organization grew and 
expanded globally, it attained a degree of recognition and 

prestige that went along with the title of Rotarian.
Today, Rotary is at a crossroads.  The challenges Rotary 

faces today fall into four distinct categories:
1. Membership recruitment, orientation, assimilation and 

retention.
2. Public image--the fact that we have hid our light under a 

bushel for so long, and have not "marketed" the Rotary 
image or concept.

3. Strength and development of the Rotary club.
4. Education and training of Rotary leaders and individual 

Rotarians.

If we do things right, Rotary is poised to become the most 
important nonprofit, volunteer organization in history.  The 
opportunities for Rotary's greatness through humanitarian 
service are endless.  Every year, 40,000 children under the 
age of 5 die from starvation.  Illiteracy plagues 1.5 billion 

people, and one billion people live in poverty.  Three billion 
people--half the population of the earth--live in mud huts 
and sleep on the streets or dirt floors.  There is so much 

environmental pollution, so much disease that comes from 
malnutrition.  There are so many blind people who could be 
cured with a simple cataract operation, so many immobile 

people who could function with dignity if they a wheelchair, 
so many thirsty children who need clean water.  And so 
much understanding of one another needed for peace to 

exist.
Who is going to solve these problems of humanity?  Rotary 
is the organization that can change the course of history in 
the 21st century.  We have the strength, the volunteers and 

the resources.  Hopefully, we have the will.  Vision and 
commitment determine the course of human lives, and the 

life of organizations like Rotary.
How can we do this?  We Rotarians are unusually successful 

in our personal and business lives, but when we approach 
the work of Rotary, we often act like amateurs.  We set 

goals in our clubs that are so low that if we set them in our 
businesses, we would go bankrupt.  We must bring to the 

work of Rotary the same dedication, competence, 
motivation, energy and enthusiasm that we bring to our 

professional success.  Rotary also requires a strategic plan, a 
business plan, and Rotary leaders to work the plan.

If we are to meet our destiny in the 21st century, three steps 



are necessary.  First, a goal must be set.  How many new 
members?  How much per capita to The Rotary 

Foundation?  What kind of public relations?  What 
community and international service projects?  Where does 
the club want to be at the end of this Rotary year?  In five 

years?
     The second step is to devise a business plan to reach the 

goal.  How exactly is the club going to reach this goal?  
Every Rotarian needs to meet certain club service 

commitments.  The club president 

can make assignments to every Rotarian and hold regular 
assemblies to review and analyze the plan's success.
Third, the club members must work the plan.  Every week 
there should be status reports on its progress.
This long-range strategy requires leadership at its best: 
influencing change and moving the bottom line.  Influencing 
people to a course of action is the core objective of 
leadership.  Speeches, meetings, slogans and seminars may 
all be important parts of leadership, but true leadership 
means the bottom line has actually been accomplished.  It 
also requires commitment, which means more than talent, 
intelligence or natural ability.

-- Excerpted by Tom Marcy from an article by Rotary 
International President Richard D. King in the March 2002 

issue of The Rotarian


